
Challenging all odds at Orissa 

DHANEI KSHETRIYA GRAMIN FINANCIAL SERVICES 

 

Dhanei Kshetriya Gramin Financial Services (KGFS) is head quartered at in Berhampur, Ganjam district of 

Orissa. Dhanei KGFS is working in the field of financial inclusion and endeavors to improve the financial 

wellbeing of the rural people of the districts of Ganjam and Khurda districts. The mission of Dhanei KGFS 

is “To maximise financial well being of every individual and every enterprise by providing complete 

financial services in the remote rural parts of Ganjam and Khurda Districts”. Dhanei KGFS is incorporated 

under the Section 25 of the Companies Act, 1956 (No 1 of 1956).  

 

The pleasant winter morning of 8th Dec ’08 heralded the beginning of a new chapter in the lives of a 

multitude of villagers in and around Berhampur. The team of Dhanei KGFS, started its operations in a 

small makeshift office in Berhampur, a small town located in the Ganjam district of Orissa. The members 

of the team came with varied experiences including microfinance, banking and the CEO; Lt Col (Retd) 

Ashit Mahapatra came from the Army with his 20 years of military discipline.  

 

The first batch of six WMs joined Dhanei on 15th Jan ‘09. WM’s undergo training for forty days which 

includes class room and branch immersion. The team opened their first branch in the Badakushastali 

village in the Rangailunda block of Ganjam district. After the first recruitment on 15th Jan 09, eight more 

rounds of recruitment have been carried out. After short listing of the CVs, the recruitment process 

involves mathematical and analytical ability tests, computer aptitude tests, personality tests, group 

discussions and personal interviews. The candidates called for are basically fresher and from the rural 

areas. The minimum qualification required for the post of Wealth Manager is (the vital interface 

between the customer and the company) is 12th standard.  The total number of staffs as on 1stt March 

2010 is 71 (Wealth Managers-54, ARM-3, RM-1 Managers- 8, Support staff- 5) 

 

The Ganjam and Khurda districts offer many opportunities as far as the operations are concerned:  

 

¶ There are demands for a variety of financial products. This gives an opportunity to launch 

customer centric products and thus, increase the financial well being of our customers. 

¶ The population density is high which will help us reduce the distance the customer walks to our 

branches 

¶ The customers in this geography have pro saving and pro gold attitude 

¶ The exposure towards insurance is very limited 

¶ Ganjam district has one of the maximum migrating populations in the country. Thus, a suitable 

remittance product can be designed for them 

 

The service area also offers a few challenges like slow internet connectivity, changing people’s mindset 

of traditional transaction based approach and infrastructure. Despite all odds and challenges, the model 

has been well accepted by the rural people. The plan is to open 15 branches till 31 Mar 10 and in the 

second year of operation, it has been planned to launch 55 branches. 
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